What I Know Now

Appendix 4: A strategy process (Chapter Six)

The Rolling Two-Year Strategy

‘What does good look like in two years?
Three to five things. No more.

Map the route — all eight quarters

Work backwards: what has to be true at 18 months,

12 months, 6 months to reach the vision?

Startat Q1

What has to happen this quarter?
Three things. Not thirty.

Adjust [ Get on with it

Every quarter — two questions

Revise
ifthe | 77 Did we do what we said we would?
world Has anything changed that shifts the priorities? Repeat
has every
moved quarter
Move on

Set next quarter's priorities
The ead. Alw:

if needed |
\ Once a year — step back further

Is the two-year vision still right?

What's changed? What would you do differently?

Half-cooked strategy is worse than no strategy.

Build it properly. Then use it.
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