Appendix

Appendix 5: Structuring a strategy session (Chapter Six)

How to Run a Strategy Session

Before the session

Everyone prepares up to five headline thoughts. Bullet points only.

Day one — morning

Alignment stage

Each person lists their though » critique, no debate.

Ten minutes each. Questions for clarification only.

Coffee break

Merge and cut
Combine the lists. Remove overlaps. Discuss priorities.
Cut until you have no more than ten items.

J Lunch break

Cut to five
Work the ten down. Some will merge as interdependent.
End the day with five, more fully described.

J At least a few days — let it settle

. Next session — articulate
Revise
if needed Turn the five into meaningful projects.

May take more than one session. Don't rush it.

|

Test each project
Does it serve what matters most to your business right now?

e.g. volume, margin, cash, USP, simplicity.

Simple gets done. Complex doesn't.

Three things get done. Thirty don't.




	



